
How To Check A Remote Worker At The Start Of
Collaboration

How to Organize Your Remote Team for Better Collaboration and Increased Results

Check discipline, work speed, ambitions.

Give a complex task and watch how they handle that.

Check tech-savviness; assign a corresponding task.

Ask to describe each state of performing the task.

Assign a task intending the interaction of a few people.

Ask to make a list of their ideas and plans for the project.

Ask other team members for their feedback.
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