7 Crucial Tips for Remote Management

Take your team to a new hight of productivity

Workforce

D Hire the right people. People on remote teams need to be ok With that. For best results, it's imperative to hire people who
are up for this challenge and capable of working independently, but yet in a small team.

Tools

[j Tools are important in a remote workplace because they enable you to better organize the team and keep everyone on the
same page, A truly effective remote work team will have all of the vital remote work team will have all of the vital remote
work tools

Process

[:] One of the most important ingredients in a powerful remote team is process, Or work In a virtual team. each person may
develop their own processes and procedures that don’t mesh with the way Other tea

Goals

D Help remote workers understand what they are working towards by setting the correct priorities and goals. These goals
should be clearly communicated during meetings. regular check-ins, and performance reviews, too.

Communication

[:] Communication is key When you have a completely remote workforce. You have to get really good at deliberate, structured



communication. making sure the team is checking in daily. Set aside time for your one on ones with your remote

employees.

Trust

Recruiting remote workers, you can trust can be a Time-consuming process when you're trying to run a business and since
not everyone can work in a remote environment. it's important to find people you can trust to complete their tasks, and stay

productive when working under their own steam.

Team building

Creating stronger bonds within your company can be as simple as using videos as a way to inspire your team, meeting in

person periodically, having and maintaining non-work related communication, Or anything that creates a feeling that team

workers are not working separately but are truly part of a team. Make and Share Free Checklists
checkli.com
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