
Delivering Remote PMO Services
Delivering Offsite Project Management Services With Zero Impact to Performance

Infrastructure

Provide secure IT access points and video communication technology, to give the feeling of being just across the hall from

the client.

Team Hubs

Keep your team connected during self- isolation and work- from-home mandates With chat rooms, daily stand-ups, and

regular check-ins.

Experience

Work with a partner experienced in delivering remote solutions, providing you access to the best talent virtually when you

need it.

Language

Use video conferencing during meetings to help establish a presence and connection. Seeing and hearing non-verbal cues

will help team members communicate better and combat isolation.

Organizational Knowledge

Support team by sharing lessons learned, best practices. and knowledge. Successful remote teams are based on the

strength Of their relationships and collaboration.



Robust Transitions

Organize a thorough in-person transfer of activities prior to delivering any work offsite, solidifying strong relationships that

will lead ultimately to greater success. Make and Share Free Checklists
checkli.com

http://www.checkli.com

