SDLC BA Activities

Software development life cycle business analyst activities

Planning And Requirement Analysis

D Define the project and product scope;

D Identity business cases, Concepts, Objects, and rules, economic, Operational, and technical areas;
D Define preliminary architecture, technical approaches and solutions;

D Calculate feasibility Of the project Objectives;

[:] Organize workshops for stakeholders and users;

Defining Requirements And Designing The Product
D Create user stories or use cases;
D Analyses key business objects and high level business requirements;
D Decompose from a high level requirement to lower level user stories;
D Fill up and prioritize the backlog;

D Takes part in deeper risk analysis, in architecture design and in the creation Of acceptance criteria for testing.

Developing The Product
[:] Works with finishing and polishing the requirements;

[:] Support the development process by clarifying requirements;



Gathering remaining user and Service Desk requirements.

Testing The Product
Assists QA(quaiity assurance) team with review test plans and scripts, sign-off of functional and non-functional test results:
Takes part in planning and conducting the user Acceptance Testing (UAT) and assess the results;

Plans further user trainings.

Deployment In The Market And Maintenance
Coordinates the processes of the production deployment and integration in customer's business environment;

Supports management;

Take part in pre-implementation readiness review and post- implementation ‘Make and Share Free Checklists
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