
7 Employee Engagement Ideas to Improve Office
Culture

Make Mentorship Central to Your Company's Mission

Build Empathy by Wearing Someone Else's Shoes for a Day

Develop a Culture that Fosters and Encourages Engagement

Provide Perks that Reflect and Reinforce the Company's Mission

Emphasize Transparency and "Localized" Decision-Making

Help Your Employees Really Think about the Jobs that They're Doing

Daily Huddles to Ensure Everyone's on the Same Page
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