Rasci Model

Responsibility
D Accountable for outcome

D There is only one 'R’

Approval

D Final sign-off

D There can be more than one 'A’

Supportive
D Provide resources, support, data
[:] Does real work

[:] Can be multiple 'S'

Consult
D Technical expert contributing to decisions
D Buy-in needed for implementation

D There can be multiple 'Cs'



Inform

Need to know decisions
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