Checklist MMO Thai Lan

"Day |4 checklist minh 1am san cho anh em chi can tick vao xem da du diéu kién dé bat dau danh
Thai chua. C(rtick dU thi tc la ae d& san sang rbi nhé" - Anstein

HUGNG DAN MMO KDOL THAI LAN

TOAN B0 CASE BAN HANG ‘

tai Thdi Lan

Nhéan su
Dai tac dai dién tai Thai

Hb trg nhan hang, Telesales/ CSKHCSKH, déng goi, van don, thu tién COD va céc van dé phét sinh tai thi trudng

Nhén su content + design

Nhan sy am hiéu vé ti€ng Thai (chu yéu la content, design c6 thé outsource d€ theo y content)

Nhén sy ads (néu ban khong biét)
Tai Nguyén

Dan tai khodn FB (BM, Page, Via)

Luu y 1a phai tai khoan chay Thai, ti€ng Thai (c6 thé tao méi hodc mua lai dan via Thai)

Web/ Landing page
Tai khodn Google ads
San phdm

Nguén Trung Quoc

Lién hé vGi cac doi tim hang san & TQ théng qua cac dan vi van chuyén, hodc tu tim 1688 réi lén don bén van chuyén TQ-TL

Ngudn Viét Nam (néu ban c6 san hang hodc cé néng luc san xuét)
Hé thong

Quan ly van hanh, tai chinh

Quan ly céc viéc mua hang, nhap hang, thdi gian giao hang, ki€ém ké hang ho4, thoi gian van chuyén,...
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