Five Important Factors In Building A Squad With Teamwork

Specific factors that mold a team

« GOAL FACTOR

« Setting your team goals allow each of your member to lead and guide each other. Having the same goals with your colleagues lead to a stronger bond and molds a perfect example of a team.

«  COMMUNICATION FACTOR

« Better and effective teams are those whose members have open Communication with each other in a vibe where they can talk and listen.

« TRUST FACTOR

« Without trust, members will be merely working in the same place individually. Each member should trust their colleagues that they will actively perform their specific tasks and duties well.

« PROGRESS FACTOR

« Sometimes, new situations or information affects all efforts to achieve the goal. It is important, therefore, to conduct a review of the progress from time to time.
« This allows you more time to rectify weak methods and troubleshoot sudden problems that may occur.

« COOPERATION FACTOR

« Effective teams encourage cooperation, rather than competition, among its members Without cooperation, team goals are more like to fail.
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